
Key Tasks By Whom By When How ? Resources Cost-Funding-£ Status Success Criteria

Identify funding KSB & Headteachers 1 September 2007 & 
ongoing

Adult Learning and Family Learning.                    Check 
the www.grantsearch.co.uk and 
www.grants4schools.info websites regularly for 
funding opportunities.                                                  
Leading on Funding Project for network of ESCOs 
in Oxfordshire related to standards for the Full Core 
Offer to inform guidance notes.

Funding for courses available 
through Adult Learning budget. 
No cost to school.             
Yearly subscription for Grants 4 
Schools - £99 + VAT.
June 2008 -OCC notified BPS 
of 3 Year Funding Plan.
September 2008 - Template 
designed and agreed by BPS - 
Refer to Funding Template: 
Extended Services Funding 
Bid:2008-2009 Application.
July/August/September 2008 - 
Refer to Partnership Extended 
Services Funding Allocations 
for Year 1,2,3 and Total.

6.2.08 Met with member of the Adult Learning and 
Family Learning Team. Gained information regarding 
communication, funding and courses and workshops 
available.                                    
Funding files collated for general funding and Grants 
4 Schools Funding opportunities. Receive regular 
funding newsletters from Grants 4 Schools.                   
To organise "Gift Aid" documentation for Hanwell 
Fields Community School as trial and then be shared 
across Partnership if successful.    Meeting held on 7 
May 2008 to start Funding Project with team. Draft 
guidance notes on Funding to be prepared for next 
meeting on 16 June 2008

February 2008 - Hanwell Fields Community School booked 
Learning Styles "Getting ready for School" Workshop for 
May 2008. Information on Workshops and Courses emailed 
regularly to BPS.                             
2 April 2008 - Shared informational letter and meeting 
outcomes for Extended Services from OCC - Future 
funding and activities. Shared information and gave 
debrief in relation to the "Grants and Making Money for 
Schools " Seminar.  
April 2008 organised subscription to Grants 4 Schools 
website for funding opportunities. From April 2008 - 
Send out Grants 4 Schools Funding Newsletters every 
2 weeks to all BPS Headteachers highlighting areas of 
interest.
July/August 2008 - Completed Funding Project.

Identify resource KSB & Headteachers 1 February 2008

Meet Adult Learning Personnel, liaise and inform of 
Audit results for Partnership, review facilities and 
opportunity to offer access, Adult Education 
Programmes, Job Creation, Housing Advice, Skills for 
Life, Careers Advice

Funding for courses available 
through Adult Learning budget. 
No cost to school. Funding 
available for "Keeping up with 
the Kids" Course.

6.2.08 Met with member of the Adult Learning and 
Family Learning Team. Gained information regarding 
communication, funding and courses and workshops 
available.
Regularly email and communicate with Family 
Learning Team with any requests and updates from 
BPS.

February 2008 - Hanwell Fields Community School booked 
Learning Styles "Getting ready for School" Workshop for 
May 2008. Information on Workshops and Courses emailed 
regularly to BPS.
June 2008 - Family Learning Workshops arranged across 
some schools in BPS.

Ensure 
sustainability Headteachers 1 April & ongoing Provision and support from Adult Learning Review regularly with Family Learning Team. 

Communicate regularly by email and telephone.
June 2008 - Family Learning Workshops arranged across 
some schools in BPS.

Identify Venue & 
accommodation KSB & Headteachers 1 February 2008 Venues & contact Database, review facilities available Need room/facility to run 

course/workshop

February 2008 Database being developed  in 
preparation for review before publication in May / 
June 2008.

Reviewed April / May 2008. Database being developed 
and updated and available in excel spreadsheet format 
and Outlook contacts format. To be published across 
BPS in June 2008.
September 2008 - Venue and Contact Information 
published. Available hard copy and also electronic 
format for all BPS Headteachers and also for multi 
agency use.

Check current 
provision KSB 1 September 2007 & 

ongoing

Audit via Provision Map.                                    
Regularly update Provision Map in preparation for 
Audit requirements.

Review regularly with Family Learning Team.                
May 2008 - KSB designed and published Extended 
Services Leaflet in order to publicise the BPS and give 
an explanation of Extended Services.                
May / June 2008 to work with OCC Extended Services 
Manager, ESCOs and ESDOs to develop the template 
for the Full Core Offer including trialling and checking 
across the Schools within the Partnership progression 
against our Provision Map.

November/December 2007 - Schools identified that needed 
Adult Learning support. Met and shared information with 
Family Learning Team.   
Extended Services Leaflet completed, published and 
distributed across BPS. 1030 copies to all BPS 
Schools. 238 copes to associated agencies. 
June 2008 - 1403 Extended Services Leaflets 
distributed across BPS and associated agencies.
Completion of TDA Audit with ESDO in May 2008.
September/October/November 2008 - Continue to audit 
the Schools in the BPS via the Provision Map and Full 
Core Offer Standards. Also auditing schools using new 
templates with the ESDO

Ensure 
appropriate 
support

KSB & Adult Learning 
Team

1 September 2007 & 
ongoing Support from Adult Learning Team 

Review regularly with Family Learning Team.
August 2008 - Meeting with Administration 
Manager - Adult Learning - information in Heads 
Report September 2008.

November/December 2007 - Schools identified that needed 
Adult Learning support. Met and shared information with 
Family Learning Team.
September 2008 - Reported at Heads Meeting re; link with 
Adult Learning and meeting with Administration Manager.

Banbury Partnership of Schools Development Plan 2007 - 2009
ECM - Enjoy and Achieve, make a positive contribution, Achieve Economic Well being

Core Offer - Community Access
Objective: Where the School has facilities suitable for use by the wider community. Also take a role in supporting the development of the Youth Offer in the community by opening up its facilities to youth services 

as appropriate.  Offering Community access to suitable facilities and Adult Learning programmes.

Monitoring and evaluation by regular reports to Heads of BPS KSB - BPS
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Banbury Partnership of Schools Development Plan 2007 - 2009
ECM - Enjoy and Achieve, make a positive contribution, Achieve Economic Well being

Core Offer - Community Access
Objective: Where the School has facilities suitable for use by the wider community. Also take a role in supporting the development of the Youth Offer in the community by opening up its facilities to youth services 

as appropriate.  Offering Community access to suitable facilities and Adult Learning programmes.

Provide links with 
Children's Centres

KSB & Sunshine Centre, 
Brittania Road Childrens 
Centre, East Street 
Childrens Centre and North 
Banbury Childrens Centre.

1 September 2007 & 
ongoing

Check Adult Learning Courses currently available. 
NBCC to review Family Learning and Adult 
Learning - more support required. 
"Shout" Project - working with young women in 
Sunshine Centre catchment - Jo - based at NOA. Work 
with prisoners families. Multi agency steering group 
holding meetings covering Bretch Hill and Bicester 
area. Sunshine Centre, Probation and Thames Valley 
Partnership working together; pack and policy 
produced.  Aim to engage with familites that are left 
behind. Resource packs available. Statistics for children 
show detriment to mental health.  To change behaviour 
working with OPCT, Health Visitors, Probation and 
Sunshine Centre - initiative to provide family fun days in 
prison. Transport issue for families from schools to 
childrens centres. BASE - Banbury Adult Skills 
Enterprise. ESOL running - multi cultural 
Britannia Road Childrens Centre - IT Skills Course 
for Community- Trainers and Computers including 
technical information. Health Visitor Community 
Locality Clinic with open access.
Updated April 2009 - Equipment issue - for review.

Grants available via bid 
funding  for BASE.

Attend NBCC Steering Group Meeting and cross 
reference NBCC Annual Development Plan. Give 
regular updates and reports.            
BASE very successful - series of drop in courses 
available - day or evening - courses include; 
return to work, arts and crafts and DIY. 
Continue to meet with Leads and Managers of 
Childrens Centres to update Development Plan 
and share information.
Update provided August 2008.
HV Community Locality Clinic available every 
other week with open access.
IT Skills Course by October 2008.
March 2009 - Update - NBCC - Open from 830am-
430pm currently.
Groups well attended.
Would like to engage with Adult Learning.
2 Computers accessible for community use - for 
review.

4 successful Workshops have taken place. Workshop 5 
organised for 2 April 2008.
Successful Workshop 5 held on 2 April 2008 with key 
outcomes and actions including very positive evaluation.
May / June 2008 Meetings held with Childrens Centres 
Leads and Managers - Development Plan Updated.
August/September/ October 2008 - continue to meet with 
leads to share information. 
September 2008 - Head teachers in BPS agreed to 
invite Childrens Centre  Leads/Managers to Heads 
Meetings in future (from November 2008) to aid 
communication and share information.
Updated April 2009 - HV Community Locality Clinic 
ongoing - every week on Wednesday.

Provide links with 
Agencies

KSB, Headteachers, 
Oxfordshire PCT, Social 
Care, Thames Valley 
Police, Cherwell District 
Council

1 September 2007 & 
ongoing

June 2009

Oxfordshire PCT - Health Trainer Posts - new way of 
reaching out into the community and community 
working.                                                        
Undertaking project "Integration with the Asian 
Community in Banbury
Britannia Road Childrens Centre - Asian link worker 
- sessional day care to encourage Asian families  - 
provides a valuable link. Also link with Multi 
Cultural Play Project.
CDC Recreation & Health Business Plan cross 
reference- Positive Activities for Young People - 
Youth Activator Posts, Consultation and Shared 
Information and Increase participation with 16+.

CDC Funding

OPCT reported on Health Trainer Posts. Recruitment 
completed by April 2008.                             
Meetings and presentations in April, May and June 
2008 to take forward actions. Reported to Heads at 
their meeting on 1 May 2008.
Regularly communicate with OPCT personnel by 
email, reports and updates.
Update provided August 2008. Prefer to formalise 
the arrangement as has been on casual basis for 
16 years.
October/November 2008 - Meeting with Health 
Trainer linked to Hardwick School and NBCC.
June 2009 - CDC - Increased promotion within 
schools and to young people, identifying gaps and 
exchange of knowledge between Partners, 
Enhance Holiday activities and new initiatives to 
increase opportunity. Youth Activator Posts, to 
develop steering group, appoint 2 Youth 
Activators and set work programme.

4 successful Workshops have taken place. Workshop 5 
organised for 2 April 2008. 
Health Trainers recruited and started on 1 April 2008. 2 
Health Trainers based at Sunshine Centre, 2 at East 
Street Childrens Centre and 1 at Hardwick NBCC.
Updated April 2009 - Arrangement now formalised - 
contract for 4 hours per week with OCC. 
June 2009 CDC to provide updates at regular meetings.
Proposal for all Secondary Schools and Special School 
- Noticeboards and website links.

Create and develop 
a Venues Database 
for easy reference 
and access 

KSB & Kate Grant 1 April 2008 Meet regularly and ensure appropriate updates on 
database Time and Support

January & February 2008 - Venue and Contact 
Database being developed and currently under 
review. To publish in April 2008 and continually 
update.

Reviewed April / May 2008. Database being developed 
and updated and available in excel spreadsheet format 
and Outlook contacts format. To be published across 
BPS in June 2008.
September 2008 - 2009 - Venue and Contact 
Information published. Available hard copy and 
electronic copy. Distributed to all Head teachers in BPS 
and widely across all agencies.

Monitoring and evaluation by regular reports to Heads of BPS KSB - BPS


