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Executive Summary

Vision

Partnership Membership

Steering Group Membership

A sharing Partnership with a positive approach to sharing of information and best practice. A Partnership that involves Childrens Centres and
agencies. A Partnership that is being listened to and is very effective. Banbury Partnership of Schools has 15 Primary Schools, 3 Secondary Schools
and 1 Special School.

A Partnership with Vision. Banbury is very diverse and has a very strong Partnership with good links whilst enhancing partnership activities with parent
and the local and wider community and promoting community cohesion. Ultimately a Partnership making a difference to Children, Families and the
Community.

All Head teachers within BPS with a membership of 20. The Extended Schools Area Development Manager is line managed by the Head teacher of
Hanwell Fields Community School. Key Partners who support the Partnership with the delivery of Extended Services are: Head teachers, North
Banbury Childrens Centre, The Sunshine Centre, Brittania Road Childrens Centre, East Street Childrens Centre, Childcare Development Officer,
Oxfordshire PCT, Social & Health Care, Thames Valley Police, Cherwell District Council, Banbury Asian Forum, Banbury Locality Co-ordinator, Parent
Education Co-ordinator, Oxfordshire Parenting Forum, Family Learning, Adult Learning, Family Support Workers and Home School Community Link
Workers.
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Lead Finance Officer

Please note the following attachments are referred to in the Business Plan: Banbury Partnership of Schools Model for Parent
Support Advisers - Review of HSCLWs - June/September 2009 - Proposal in relation to ES Funding for BPS 2009-2010, BPS ES
Steering Group Terms of Reference, BPS Strategy, BPS Partnership Heads ES Reports, Update and review of BPS Funding
Template - Extended Services Funding Bid: 2008-2009 Application, Partnership Extended Services Funding Allocations for ES
Core Funding and Disadvantage Subsidy Funding and Disadvantage Subsidy "Go for It" Funding Timeline Plan and Eligibility
Criteria.

Terms of Reference: (Attached - Reviewed in line with new Partnership working - amended 11.6.09. Agreed at Partnership Meeting 24.9.09.)
Membership: Extended Schools Area Development Manager (ESCO), Area Service Manager for Childrens Centres & Extended Services (North),
Manager of the East Street Childrens Centre, Manager of the Sunshine Centre, HT of St Leonard's Primary School (Chair), HT of Hanwell Fields
Community School, Principal of Banbury Secondary School, HT of Hardwick Primary School, HT of St Josephs Catholic Primary School, Area Service
Manager for Social Work and Teams, HT of Orchard Fields Primary School, Manager of Britannia Road Childrens Centre . The ESCO reports and
meets the Extended Services Steering Group regularly and also reports to all the Head teachers in the Partnership at their Heads Meetings every other
month providing updates and progress with a written and verbal report.

The Bursar at Hanwell Fields Community School. BPS Account details, budget allocation and resources for Extended Services. (Attached.)

Monitoring and evaluation by regular reports to Head teachers of Banbury Partnership of Schools KSB - BPS


